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• Innovative Approach to answering the Commissioner’s call for a Culture of 
Collaboration of & Innovation 

• Only 45% of GDOT employees (0-5 yrs. of service) feel they know what other 
GDOT offices/districts do

• Newer associates crave more interactive tools

• Need to consolidate currently available for one-stop-shop accessing of 
information



• Management Development Program Project

• Addresses need to access real time info to 
support a deeper knowledge of our 
Department

• Improve the information and resource 
gathering experience at GDOT

✓Through knowledge management / 
organizational awareness

✓Getting Newer Associates acquainted 
with GDOT faster

✓Deepening the awareness of not just our 
roles, but the roles across all 35 offices 
and 7 districts





Interactive Org Chart

Real time view of the structure of the org, and scope of each District, Office and Division





Chat

• Enables collaboration via 
real-time instant 
messaging

• Link to Microsoft Teams 
instant messaging

• Support expedited 
decision making



Forum

• GDOTs new electronic message board for posting questions and comments

• Questions/Comments entered in the Forum will later become part of the FAQ’s



Forum (continued…)



Frequently Asked Questions (FAQ)

• Allows employees to search Frequently Asked Questions for an Office or District

• Designed Experience U to allow easy move of Questions and Answers addressed in 
the forum application to be moved to the FAQs





Acronyms

Tool enabling quick search 
of GDOT and industry 
acronyms and abbreviations



Helpful links to GDOT’s Most 

Frequently  Accessed Websites

• GDOT Publications

• The Network

• Policies & Procedures

• Tutorials

• Employee Recognition 

• GDOT Awards & Recognition

• GDOT Social Media page

• GDOT internet page

• GA Map (Map of Georgia)



Getting the Word Out

Formal Communications Strategy Developed and Implemented

1) Experience U Champions in every district / office 

2) Web banners & messaging

3) Introduction at New Employee Orientations



• Increasing employee engagement 

• Making statewide communication more 
efficient

• Promoting and retaining institutional 
knowledge



MDP Team: Sandbox

Rickey Boatner – District 6 
Randall Carlan – District 1
Brad Cleveland – District 4

Emma DeLouis – Financial Management
Jason Crane – Program Control

Eugene Utsalo – Materials & Testing
Donn Digamon – Bridge Design & Maintenance

MDP Team: Gen7

Jonathan Peevy – District 1
JD Abercrombie – District 3

Sandy Lawrence – Environmental
Jedidiah Cochran – Legal Services

Sylvia McDaniel – Communications
Michael Hopkins – Performance Mgmt. & Research

Experience U Project Team

Michael Hopkins – Performance Mgmt.& Research

Sylvia McDaniel – Communications Donn Digamon – Bridge Design & Maintenance

Merlerine Strick – Information Technology Naagin Sriperumbudur – Information Technology

Ron Battle – Communications

IT Development Team

Management Development Program Teams



Collaboration Innovation+ Continuous Improvement=


